OnJune 6, we filled the Tittabawassee Park for a day filled with friends and fun. We had three Leadsership
Checklist winners this year, Chad Masserant, Tim Vincent, and Chad Brooks. We are very proud of the
Niles Team and all their hardwork. The Niles Foundation raffled off family-themed gift baskets and was
able to raise funds for their purpose.

BLASTIING TRAYING

Both Blast One and Sandblasting Training were centered
around maintenance, diagnosing, and repairing of
sandblast pots and the new technology with them. Ben
from Blast One is a vendor of ours and was going over
best practices in maintenance and repair of electronic
control valves and switches and how damage to switches
occur. He had the team completely rebuild a pot to go
over the best ways of setting up for blasting and what
parts need to be inspected and cleaned before and
after each use. Bill from Schmidt, a manufacturer in the
industry, was showing the team the new TeraValves that
Schmidt releasted. Our team dissected and rebuilt a valve,
installed iton a pot, pressurized and fired up blasting with
the new valves.

6/ NILES INDUSTRIAL COATINGS

OEERANTONS DL T

We recently hosted our Operations Outing at the M1
Concourse in Pontiac. This was a very productive and
we are so pleased the the high level of participation and
commitment from our team. The particpants were able
to discuss operational issues and create action items in
hopes of bettering the company!



UP(oMING EVENTS

FRIDAY, o(ToBeR £TH
FRANKENMUTH, Mi

FALL RETREAT

FRIDAY, NoVEMBER IST
PONTIA(, MI

9 SUNDAY, DE(EMBER &TH
MIDLAND, Mi

*Please look out for invitations 1 month prior to the occuring event.
If you have any questions please feel free to contact:

Lauren Dunigan: laurendunigan@nilesindustrial.com
Allison Robbins: allisonrobbins@nilesindustrial.com




“ O CLASS OF 2019!

Congratulations to Angella Latsch’s son, Brady, for
graduting high school this year! Brady graduated
from Kearsley High School. He has plans to attend
Delta College this fall.

Congratulations to Kayla, daughter of Melissa
Huntoon and Jeremy Hanuscak on her graduation!
Kayla graduated from Durand High School and is
currently employed. She is looking into classes for
Social Science at Baker College.

As your child graduates high school, Niles would like to help support them as they move on to
college or a trade school program. If your child is graduating soon, please let us know!

Please send us the following information so we can send your child a gift from Niles:
Name, Name of High School Graduating From, College or Trade School they plan to attend,
Mailing Address for gift, A photo of the graduate (Optional)

email: allisonrobbins@nilesindustrial.com or text: 810-714-5937

AR
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CARE. TRUST. HELP.

GOAL:
$50,000

Niles Foundation

Consider Donating or Submitting a Referal!

Wishes cannot happen on their own! The Niles Foundation
Wish Program is only able to help Niles employees, family,
and friends with your help! We rely on team member
donations, no matter how big or small. Please consider
donating today!

We rely on referrals from you! They allow us to reach more
people who are in need and grant them a wish that could
change their life! If you have anyone in mind, please do
not hesitate to refer them to the Niles Foundation Wish
Program.

In 2019, the Niles Foundation has made donations for:

e Funeral Costs

e Support Dog Fees

e Project Solomon

e BJE Angel Delivery at Mott Hospital

e Employee Assistance

e Donation of labor and supplies for football facility

Email info@nilesfoundation.com
or call 810-714-5936!
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GALLUP POLL SURVEY RESULTS FROM SPRING TRAINING

At the Spring Training this past March, we conducted the Gallup Q12 survey with all those in attendance as well
as the office personnel. The Q12 survey reveals where we’re doing well and where we can improve engagement
within teams and across the organization. Engaged employees are those who work with passion and feel a profound
connection to their company. They drive innovation and move the organization forward. We hope to use the results
to empower managers, improve productivity and create a stronger, more engaged workplace.

.NIC Employee Engagement Survey 2019 | Overall

Percentile range in Gallup Database ™ <33 |™ 33.66 | ™ 66
“Item data not shown if sample size is less than 4. Workgroup data not shown to protect confidentiality.

ENGAGEMENT INDEX
M Engaged

Current

Percent Engaged available when N = 30.
All categories available when N = 100.
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Remember Your Resources

If you have any questions, please reach out to the appropriate person below:

SAFETY CONTACTS Mark Sutton 810-287-3174
Gino Soave 810-691-1956 Tim Gustavison 810-252-2139
Jeremy Hurd 989-574-7384 Lewis Studer 989-326-1080
Jim Florey 989-448-1801

Jordan Bush 810-224-1317 NACE QUESTIONS

Dave Murphy 989-402-7094 Tony Schlaud 989-620-5675
Lacey Duus 989-589-7316 Jason Derus 989-448-1722
OPERATIONS CONTACTS PAYROLL / MARKETING CONTACTS
Angella Latsch 810-228-1767 Valerie Disch 810-714-5912
Jim Ray 810-287-0649 Jodie Schlaud 989-737-1380
Ryan Hiuser 810-516-0550 Jennifer Tisdall 810-714-5918
Craig Brooks 810-533-5421 Lauren Dunigan 810-714-5936
Gerry Tower 810-656-0504 Allison Robbins 810-714-5937
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201 S. ALLOY DRIVESTEA
FENTON, MI 48430
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LETTER FROM THE PRESIDENT (4 . |

CARE. TRUST. HELP.

Stade of the Comparsy

Team,

As we continue to grow as a company, | feel that it is very important to keep everyone in the loop with what is
going on with the company, where we have been, and where we plan on going. At retreats and events, | often
discuss these topics with you, however as we grow it is getting harder to communicate with each and every
team member.

Each quarter | plan on having a State of the Company address at the Dow and Fenton offices as well as

record this address to send out to each team member via email. Please watch out for the meetings and videos
quarterly and feel free to reach out with any questions regarding these topics!

Ryave Wiles

CONTACT US AT 810.593.7000 WWW.NILESINDUSTRIAL.COM




